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Background

We opened the Aspatria practice in 1995 with the aim of creating a full-time practice with a full time 
associate. This worked well for a while but there has always been a problem of sourcing and retaining 
associates in west Cumbria. When an associate left and we could not immediately provide a replacement the 
partners had to step in and keep the practice going on a part time basis to provide an adequate service to 
our patients. This created massive disruption to the main Maryport practice impacting on the patients, 
preferring the continuity of “their own dentist”. After a period of repeated disruptions the partners decided 
to open permanently on a part time basis, approximately 15 hours per week, run by themselves. The 
practice was run on this part time basis when we entered the current dental contract.

Being open part time necessitates considerable travel time between practices for the dentists and staff. Due 
to this we have to greatly extend lunch breaks to allow for travel time and there is the constant threat of 
over running a morning session and being late for the afternoon session between the two practices. Uniting 
the two practices under one roof would therefore free up an estimated 6-8 hours of clinical time, between 
the partners, per week.

There are 1,500 patients on the Aspatria list, however a number of these are non-attenders (emergency 
only), and we have a significant number of DNA/last minute cancellations. Many of our patients live west of 
Aspatria i.e. they live nearer to Maryport than Aspatria. 

Historically we have always achieved our Maryport UDA targets with ease but have always struggled to do 
the same at Aspatria, presumably due to the part time hours and levels of non-attendance. Several years ago 
the PCT allowed us to transfer some of our UDA’s from Aspatria to Maryport and this assisted in alleviating 
the situation. 

We also have to provide continuity of care to our Aspatria patients despite the part time opening hours. 
Therefore we already see many Aspatria patients at Maryport for emergencies and indeed routine treatment 
at the Maryport practice due to the longer opening hours. Therefore the proposed merger of the two 
practices would scale up a process which is currently happening with the added benefit of significantly 
increased clinical availability due to being open, at one site, on a full time basis.

Some of the main current issues at the Aspatria practice and potential future saleability problems are as 
follows:

The partners have used Practice Financial Management, Specialist Dental Advisors (PFM) for many years. We 
have been informed on an informal basis that Aspatria would prove very difficult or impossible to sell. As 
both partners are at least thinking about retirement (62 and 54 respectively) this could result in a very 
difficult problem in Aspatria when the time comes. The partners wish to retire simultaneously to avoid the 
difficulties and financial burden of “one buying the other out”. If we could not merge the two practices now 
then we would not provide continuity of care in the future. 

 No room for expansion as there is only one surgery which does not allow for one of the dentists running 
late, potential for a second dentist or therapist

 Decontamination facilities are currently satisfactory but no room for future expansion/improvement
 No facility for expansion of storage space for record cards, CQC files, etc.
 As previously stated, second set of overhead expenses (greatly magnified in recent years e.g. CQC 

expenses for both practices)
 Quite a high rate of failed appointments and late cancellations. These appointments cannot be filled at last 

minute at Aspatria. In a merged practice in Maryport there is a much higher chance of filling these gaps as 



there is a large list of people waiting for last minute appointments. Therefore much less waste of clinical 
time.

 There will be less stress on the dentists with regards to having to travel between practices, running late 
and to meet a new set of problems on a daily basis at the next session. This is of course a good outcome 
for the practice and patient relationships.

 Staff can be consolidated in the Maryport practice allowing for greater sickness and holiday cover. Again 
freeing up clinical time as there will be not last minute surgery cancellations due to staff shortages.

 Consolidating the staff will also assist in a stronger team with greater opportunities for internal staff 
training in one practice.

Dentists, among other professionals, are constantly advised to prepare for retirement “five years out” and 
this consolidation of the two practices needs to be viewed in this context as well. As mentioned the 
retention of associates proved difficult, let alone the willingness of associates to “buy out” principles to allow 
for retirement and this is now becoming a thing of the past.

Proposal

We propose to relocate the services at Steele & McBride, 5 King Street, Aspatria, Wigton, Cumbria CA7 3ES 
to Steele & McBride, 9 Curzon Street, Maryport, Cumbria CA15 6LL. The two practices will then run alongside 
each other from joint premises on a full-time basis.

The main reason for this move is the expense of keeping two practices, whilst ensuring we keep to the 
rigorous standards of NHS dentistry, which is becoming untenable but full details of the reasons are given 
above. In essence one business with two sets of overheads.

We strongly believe that this relocation would provide a better service to patients and that we will continue 
to offer excellent NHS services to all our patients.

Maryport Practice offers more extensive dental services including a therapist. It has 3 surgeries whereas 
there is only one surgery at Aspatria which means we are able to provide a better quality care for the 
patients of the Aspatria Practice. 

Relocation carries many benefits for patients as follows:

o 3 surgeries with 2 Dentists and access to a therapist/hygienist;
o Maryport offers extended opening hours and availability for patients;
o Improved facilities and equipment;
o More immediate treatment for patients with a dental emergency;

The Maryport practice has achieved the following against its UDA target over the past four financial years.

 11/12 - 100%
 12/13 – 98%
 13/14 – 95%
 14/15 - 102%

The Maryport practice is approximately 6 miles from Aspatria and is on the main bus route with regular 
trains running between the two towns.  If travelling was found to prove arduous, i.e. trying to get children to 
see us after school we would consider altering our hours to suit the demand.



We will continue to recognise and conform to the principles of the Equality Act by creating an environment 
where all our patients and staff are treated with dignity and respect in line with our Policies. Our policies set 
down our approach to equality, discrimination, diversity and human rights as it applies to all our patients 
and staff and the potential move of our Aspatria patients will not be impacted at all.

 We recognise all our patients as individuals with diverse needs 
 We will continue to aim to accommodate the needs of our patients relating to any disability 

wherever possible 
 We will continue to respect the rights and dignity of all our patients 

Patient Information and involvement

The following information and involvement steps were undertaken:

o An information poster was displayed in the waiting room and comments were invited from 
attending patients using the questionnaire and comments box. (See Appendix 1 for poster and 
Appendix 2 for questionnaire)

o The poster was displayed from week commencing 11 May 2015, with the view of receiving 400 
patient responses with a deadline of 19 June 2015.

o The news of the potential merger spread quickly in a small town such as Aspatria and non-attending 
patients came into the practice to complete questionnaires to give their views

o Letters were sent and hand delivered to key people in the town such as the Verger (Mrs Dorothy 
Forsyth) of the St Kentigern church who is well known and respected in the town and has lived in 
Aspatria for 49 years, Doug Trotter who is the recently retired Dental Practice Adviser for Cumbria 
with over 10 years in post, Stuart Moffat, past Deputy Mayor Allerdale Borough Council, Linda 
Radcliffe, current Mayor of Maryport and David Wilson, Allerdale Councillor for Aspatria. 

o Two articles were placed in the local press, Cumberland News and Times & Star, after an interview 
with David McBride and the articles concluded with commending us for at least consulting with our 
patients prior to any decision being made.

Summary of Responses

We received responses from 387 patients and the results are as follows:

240 stated that they are okay with the move (62%)

147 Stated that they were not okay with the move (38%)

Comments from patients okay with the move:

 We live in Maryport anyway so very handy
 As we live closer to Maryport than to Aspatria, the relocation would be much better for me and my family
 I would be disappointed by the proposed move but fully understand the financial implications
 Good idea, see no problems
 Makes no difference to us
 It is very convenient to be in Aspatria but Maryport offers a wide range of services and better hours
 Fully understand the reasons
 Great

Comments from patients not okay with the move:

 Nice to have a dentist in the town



 More than satisfactory service here in Aspatria
 Bus not always convenient times but if the majority are in favour then okay
 Prefer to stay in Aspatria
 Like it very much in Aspatria
 Difficult to travel by bus with my children

Key Stakeholders

Letters (Appendix 3) were sent out and hand delivered to key stakeholders and we received the following 
responses.

1. Supporting letter received from Doug Trotter (Retired Dental Practice Adviser for Cumbria for more 
than 10 years)

2. Support letter from Mrs D Forsyth (Verger for St Kentigern Church in Aspatria and local resident for 
49 years)

3. Supporting letter from Stuart Moffat Esq. (Past Deputy Mayor Allerdale Borough Council)
4. Letter from Linda Radcliffe (Mayor of Maryport)

Summary

This report provides details of the proposal to relocate the services at Steele & McBride, 5 King Street, 
Aspatria, Wigton, Cumbria CA7 3ES to Steele & McBride, 9 Curzon Street, Maryport, Cumbria CA15 6LL and 
run the two practices alongside each other from joint premises on a full-time basis.

Patient and stakeholder views were sought to assist us in making an informed analysis for the way forward. 
The details of these can be found in the appendices. The results show that the majority of patients and 
stakeholders are okay with the potential merger.

The main reason as stated is the expense of keeping two practices, whilst ensuring we keep to the rigorous 
standards of NHS dentistry, with other reasons stated in full in the Background and Proposal sections. 

Conclusion

We hope NHS England will consider and approve this proposed merger.



Appendix 3

DEAR PATIENT

WE ARE PROPOSING TO RELOCATE THE DENTAL PRACTICE AND ITS DENTAL 
SERVICES TO THE SAME PREMISES AS THE MARYPORT DENTAL PRACTICE. THE TWO 
PRACTICES WILL THEN RUN ALONGSIDE EACH OTHER FROM JOINT PREMISES AND 
WE SEE THIS AS A VERY POSITIVE MOVE. 

THE MAIN REASON FOR THIS MOVE IS THE EXPENSE OF KEEPING TWO PRACTICES, 
WHILST ENSURING WE KEEP TO THE RIGOUROUS STANDARDS OF NHS DENTISTRY. 
THIS WILL ALLOW US TO RETAIN FINANCIAL VIABILITY.

WE BELIEVE STRONGLY THAT THIS RELOCATION WOULD PROVIDE A BETTER 
SERVICE TO PATIENTS AND THAT WE WILL CONTINUE TO OFFER EXCELLENT NHS 
SERVICES TO PATIENTS.

SOME OF THE KEY BENEFITS WOULD BE AS FOLLOWS:

o LONGER OPENING HOURS AND AVAILABILITY
o ACCESS TO A THERAPIST (HYGIENIST)
o THE MARYPORT PRACTICE OPERATES 3 SURGERIES AND THE ABOVE 

THERAPIST

OUR PLEDGE TO YOU IS THAT YOU WILL BE KEPT ON AS AN NHS PATIENT AND THAT 
APPOINTMENTS ALREADY BOOKED WILL STAND.

WE HAVE ENGAGED WITH NHS ENGLAND TO INFORM THEM OF THE PROPOSED 
SUSTAINABLE SOLUTION.

WE WOULD APPRECIATE IT IF YOU WOULD COMPLETE A COMMENTS CARD AND 
PLACE IT IN THE COMMENTS BOX.

WITH THANKS

STEELE & MCBRIDE
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STEELE & MCBRIDE DENTAL PRACTICE

PROPOSED RELOCATION YOUR VIEW

What do you think about the proposal to relocate to Maryport?

Would be ok with move  Not ok with the move 

Comments 
…………………………………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………
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18 May 2015

Dear Colleague,

Re: Proposed relocation of Aspatria Dental Practice

This letter is to inform you of the proposed relocation of the Aspatria Dental Practice, and to seek 
your views as part of engagement activity. 

We are proposing to relocate the Dental Practice and its dental services to the same premises as 
the Maryport Dental Practice. The two practices will then run alongside each other from joint 
premises.

The main reason for this move is the expense of keeping two practices, whilst ensuring we keep to 
the rigorous standards of NHS dentistry.

We believe strongly that this relocation would provide a better service to patients and that we will 
continue to offer excellent NHS services to patients.

Some of the key benefits would be as follows:

o longer opening hours and availability
o access to a therapist (hygienist)
o the Maryport practice operates 3 surgeries and the above therapist

Our pledge to our patients is that they will be kept on as NHS patients and that appointments 
already booked will stand.

Engagement activity is being undertaken by the Practice around this proposal, including contacting 
patients for comments, and your feedback would also be welcomed as part of this process. 
Comments can be submitted by contacting the Practice as follows:

Post: Steele & McBride, 9 Curzon Street, Maryport CA15 6LL

Email: steelemcbride@tiscali.co.uk

Alternatively, comments can be submitted using the Practice’s Comments Card (enclosed), either 
by returning this to the Comments Box in the Practice’s waiting area or by post to the above 
address. 

Please let us know your views by 19 June 2015. 

Yours sincerely,

Ian Steele & David McBride
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